
Elevating Internal Audit Quality Around the World
Why IIA Quality Services? 
IIA Quality Services is in a unique position to provide independent quality assessments with the focus on furthering 
your internal audit department effectiveness, performance, and stakeholder perception.

Qualified, Trusted, and Independent
With quality at the core of everything IIA Quality Services does, the mission is to elevate professionalism within  
internal auditing. Proper elevation begins and ends with alignment of The IIA’s International Standards for the  
Professional Practice of Internal Auditing, Core Principles, and Code of Ethics.

Based on IIA Quality Services’ progressive knowledge of IIA methodology — the Quality Assessment Manual — an  
external quality assessment evaluates levels of conformance to the Standards and goes beyond to provide for  
continuous improvement of internal audit activities to elevate each strategic business partner and valued contributor.

The IIA Quality Services assessment process identifies improvement opportunities, offers counsel to the chief audit 
executive (CAE) for successful practice implementation, and promotes the credibility of the internal audit activity  
with stakeholders.

Quality Expertise
As a trusted source in the profession with years of internal audit experience and a deep understanding of the  
implementation and methodology of the Standards, IIA Quality Services assists CAEs in gaining support from the  
audit committee through an understanding of how an external quality assessment is necessary and valuable.

As part of the process, IIA Quality Services has developed a wealth of global knowledge to benchmark internal audit 
activities with similar organizations, address the profession’s latest trends and challenges, and offer a maturity analysis 
of internal audit quality capability.

IIA Quality Services maintains an expert team of world-class quality assessors who have excellent credentials and 
many years of combined experience performing external quality assessments. These professionals are recognized 
quality assessment leaders globally. They guide internal audit practitioners in collaboration with The IIA’s methodology 
to perform assessments for Fortune 500 companies, government agencies, and small businesses in a wide variety of 
industries across the globe.


